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I.
A Topic of Concern for Global Justice Advocates
The market is a political arena; thus, political consumerism transfers purchasing power into people power and popular political authority.  This ‘buycotting’ confronts exploitive corporations that participate in social injustice and instead shifts spending patterns to support more ethically-conscious companies.  Given the simultaneous processes of diffusion (an increase in the number of actors) and concentration (a rise in hegemonic relationships), power over decisions making has been gravitation to transnational bodies.  The power of this social movement builds an international solidarity (a collective identity or empathy in action) for ethical labour practices beyond territorial boundaries, a problem which has come to plague many labour unions.  
II.
Issues Involved

Although the ‘sweatshop’ became popular during the British industrial revolution, it is commonly used today to explain the exploited-labour piece of the capitalist puzzle.  During the revolution workers were exploited for their cheap and abundant labour and portions of their wages were ‘sweated off’ to the management (Esbenshade 2004:14).  Conditions were awful between the unsafe working environment, inability to organize (i.e. into a union) and general lack of access to basic human rights and security (being the freedom from fear and need).  Such exploited labour continues today.  In this paper I refer to sweatshops as being textile factories under which university logo-bearing clothing is made in conditions completely juxtaposed to basic ideas of human ethicality, let alone international labour standards.
So what is the bigger agenda; where did sweatshops come from?  We’ve inherited a capitalist world under which everything can be commodified.  We usually only think of how we ascribe worth to inanimate objects of production (such as sweatshirts).  However capital-culture also ascribes worth to the lives of the people along the line of production; little value is given to the well being of these workers (being ‘uneducated’ and other idealized concepts embedded in the culture).  Furthermore, the neo-liberal agenda continues to undermine these workers when they try to protect their rights that the elites have become so accustomed to, their riches being on the backs of these workers.  Central to this agenda is the rollback of the protective and proactive welfare state.  State power and accountability is being eroded by service privatization (such as health services and education being administered not by the state, but by what is often a profit-seeking private business).  This erosion of collective representational bodies (such as democratic states that work favourably with labour organizers) also weakens the labour movement and further opens up room for the international competition for foreign investment (driving down wages in a ‘race to the bottom’).  Workers are blocked from their right to organize into unions where they would be able to collectively bargain for protection on the job (as in not being locked in to the factory during a shift), gain access to public services (from education to daycare), and feelings of empowerment through this collective work.

Many of these countries are facing high levels of foreign direct investment which were attracted into the country through the pressure of international financial institutions (such as the World Bank) and their structural adjustment programs (Esbenshade 2004:27).  These programs tied – what these countries were being sold as essential – international aid and investment to domestic state reconstruction practices, which usually required extensive privatization of the public sphere.  Developing countries had an interest in these policies because it allowed their powerful companies to go into these weak countries and easily monopolize the market.  What we’ve ended up with is the convoluted world of textile trade that we have today

And the issues aren’t even this ‘simple’ (in terms of differences between developed and developing countries).  There are sweatshops throughout developed countries; in Canada there are lots of women working on low-waged piecework in their private homes as well as organized sweatshops, particularly around large urban areas such as Vancouver, Toronto and Montreal.  These sweatshops employ easily exploited workers in the ‘developed’ world; migrants and refugees, and women in particular (people who society has left behind and easily misses in the picture of international production, trade and consumption). Consumer-based capitalist society then gives us a faceless form of production; we don’t know where our clothing is being made, or under what conditions.  And many people don’t really care. But many do! And that’s where we begin our adventure…  

Bertrand Bégin, campaign coordinator of the Canadian Labour Congress, illustrates how students “are aware that garment workers are the most important agents of change within the industry …[and they] want to use their power and privilege to support workers, by promoting respect for workers’ rights and shaming clothing companies, and their universities, into ending sweatshop abuses” (Bégin 2002:Para. 3).  Students want to take the idea of solidarity farther than most unions are comfortable with today: the edge of product and territorial boundaries.  Instead we must see solidarity as required across borders; given the geographical spread of the textile industry (and ease of it to keep moving around) “our resistance [must be] as transnational as capital” (Jordan 2004:9).  Along with those in Europe and the United States, student groups at universities across Canada have mobilized under the banner of a ‘no sweat’ movement to collaboratively support a particular form of global justice: ethical labour practices.

To support this international solidarity, universities are requiring that the companies that procure their logo-bearing clothing must be aligned with such ethical practices.  To hold companies accountable for the conditions under which this clothing is made, students have been demanding transparency of the process by the way of disclosing the subcontracting system down to the production factory.  From the work of these associations, a dozen universities have been successful in enacting no sweat policies and codes.  However, this movement remains isolated and fragmented within Atlantic Canada; Memorial and Dalhousie Universities, located in two of the largest urban centres in the maritimes, have been the only universities that have passed such policy.  By engaging these loose grassroots organizations (or individuals!) in this early stage of small university-town and campus mobilizing, this paper has the purpose of reviving the idea of writing as intervention, moving beyond social commentary and to social action and engagement.
III.
History of the Movement
i. The defining action: University of Toronto pioneers a Canadian path


Prior to a coordinating of no sweat activism of student campuses was formalization of a no sweat network in Canada.  In 1995 the Maquila Solidarity Network (MSN)was established by labour activists in response to the growing need for a labour advocate outside of the unions themselves (MSN: “About Us”).  Soon the MSN became the secretariat for the Ethical Trading Action Group (ETAG) which was a more focused coalition of advocates – labour, church and non-governmental organizations in particular – for ethical policies and codes of conduct that promote standards as outlined by the International Labour Organization (ETAG 2000:Para. 1,8).  The American student movement began in the summer of 1997 when UNITE! summer interns began to mobilize others in their program under the idea of a national coordinating body; the following summer 30 campuses, as led by Duke, Georgetown and UW-Madison Universities, had representatives gather in New York to form the United Students Against Sweatshops (USAS 2004:Para. 2-3).  This body provided communication between the campus campaigns and coordinated an advocate for the creation of national-level activities such as monitoring systems, and by the summer of 1999 there were over 100 campuses with active no sweat campaigns across the United States and Canada (USAS 2004:Para. 3-4)
From this networking emerged the early Canadian no sweat campus movement, which was limited – by the way of a formal organization – to the University of Toronto’s (UofT) campus.  In February 1999, working with the American coalition of universities workings towards ethical policies, the SAS (working under the UofT Ontario Public Interest Group) organized a conference to discuss how to go about getting such policies accepted.  Textile workers from sweatshops in the Americas were invited to give their first-hand accounts, student activists and union representatives were encouraged to share their successful and unsuccessful organizing experiences (Morgan and Tonelli 1999:Para. 4-7).
ii. Pioneering methodology: purpose, leaders, tactics and publicizing of the event

In March 2000, after 18 months of unsatisfactory negotiations between the University of Toronto’s Students Against Sweatshops (SAS) and their Governing Council, twenty SAS students took President Robert Pritchard’s office, refusing to leave until their proposed code of conduct was accepted by the administrative University Affairs Board; this a required precursor to allow the Governing Council – the body that could eventually enact the code – to address the issue at the following month’s meeting (Holloway 2000:Para. 4).  The administration had been delaying the allowance of a living-wage code on the basis of a lack of agreement from Canadian experts as to what a living wage would actually entail; with the semester nearing its end, and in protest of the latest stall tactic, the students spent the following ten days in Pritchard’s office until their sit-in led to the arrangement of an administrative task force meeting (Luksic 2000, Mar. 27:Para. 5).  Two months later, with the passing of the code of conduct by the Governing Council, the University of Toronto became the first Canadian university to formalize an ethical purchasing policy covering all university-branded clothing (MSN 2000:Para. 1-4).

iii. Dominant tactics

So what was so effective about UofT’s style?  The sit-in approach (as a direct action) attracted national and international media attention (allowing them to employ leverage politics); they also they made use of their advocacy network.  The tactics used by the university to counter the students proved unsuccessful when the media found out that they were using pop music as a way of getting the students out.  Trying to make the students as uncomfortable as possible by turning off the power but shining lights inside, the campus police resorted to bringing in massive 

	speakers and playing the loud tunes of AC/DC (The Progressive Review 2000:Para. 74).  But the students initially enjoyed the ‘rock out,’ hanging out of windows and head banging along (see Figure 1).  Seeing the students enjoying this, they changed to using the pop tunes of the Backstreet Boys and N’Sync during the day and thrash by night to “‘torture’ student protesters in an attempt to end…”
	
Figure 1. Students rock out to AC/DC, courtesy of the campus police
Taken from http://varsity.utoronto.ca:16080/archives/120/mar20/


[the] sit-in at the president’s office (Dartmouth Review 2000:Para.32).

iv. Addressing the obstacles

Tenaciously, the Toronto SAS used their advocacy network to counter the one-sided information that the administration was citing (as reasons not to accept the ethical code).  Administrators cited the lack of agreement on defining a living wage as the main reason they should not accept such an ‘ambiguous’ policy; however, the SAS “countered with an open letter signed by 17 prominent Canadian and US academics and labour rights advocates supporting the inclusion of a living wage clause” (Maquila 2000:Para. 6).  Being connected to this labour (issue-based) network allowed the students to gain leverage through the knowledge of this epistemic community.
v. Gauging the success

The President refused to work with the students so long as they ‘illegally occupied’ his office; coming out of the protest the students did not get the ‘push through’ of the policy they had hoped for as they were solely guaranteed a meeting with the administration to talk the policy through (Luksic 2000, Mar. 27:Para. 5).  However, this did not mean that they failed.  Instead, the media coverage of this event put the university administration’s accountability in the public spotlight, increasing the authority of the SAS.
IV. The Canadian movement: where are the small-town maritime universities?
Other universities in Canada soon followed suit, informally collaborating to pass each of their own policies.  With the guidance of ETAG and UofT, McMaster University set up an ethical purchasing-code committee (Grigg 2003:3).  In the maritimes, Memorial and Dalhousie universities have such policies. However, where are the small towns and the small schools that are characteristic of the educational history of Atlantic Canada?

The maritimes are home to many of the small university-towns in Canada.  To date none of these schools have successfully passed an ethical-sourcing policy, and many schools do not have any formalized coalitions to advocate for such policy.  What has gone on in these smaller universities?  In the city of Halifax, the University of King’s College (partially tied to Dalhousie) campaign is coordinated by the Students Against Sweatshops, and at nearby St. Mary’s the No Sweat Committee does the same.  These coalitions have decided to follow along with much of the same framework as UofT, Dalhousie and Memorial (using direct actions to bring about change).  However we still lack an understanding of the challenges that small universities in small towns (here, in Atlantic Canada) are facing.
The two known small-town university groups in the maritimes (that have yet to secure a policy) are in New Brunswick at the University of New Brunswick in St. John [nosweat.unbsj@gmail.com] under the Take Responsibility Initiative and at Mount Allison  [nosweat@mta.ca] under the banner of the No Sweat Coalition.  Interestingly both originated from classroom, Politics and Human Rights course on social activism and a Economic Geography class tracing the commodity chain for a sweatshirt (Parker 2004:Para.8; Mount Allison 2005:Para.1).  These two groups were both formed and began networking in the fall of 2003; in January of 2004 the MTA coalition hosted a teach-in which attracted over 100 MTA students and community members, as well as a lone representative from UNBSJ.  Here we began with self-education and tackled conceptualizing the issues that motivate a no sweat campaign as explained in section II, Issues Involved (Mount Allison 2005:Para. 3).  Following this conference the two coalitions stayed in contact for the remainder of the semester, but this waned into the following school year.  This Maritime collaboration is one particular area in which the movement should be looking; these two campus groups have continued to work on advocating the need for a policy at each university, yet little formal collaborative action has yet emerged other than resource and activity sharing.  For example, MTA’s group has put informative clotheslines up university residences highlighting under what conditions many textiles are made, and how to get involved in the movement.  Both groups have used film as a means of attracting attention to the issue and stimulating debate; during International Women’s Week 2005, MTA performed a sweatshop simulation highlighting gender issues in the production of clothing-for-export before a showing of Naomi Klein’s ‘The Take’ at the local theatre.
A small handful of campus groups do exist, often working under another existing club at their school (such as under Amnesty International).  Regional press coverage did highlight this movement in March 2005 when MTA coalition’s aims and upcoming actions were featured on Atlantic Television (ATV) evening news.  At the MSN’s national conference in March 2005 there was limited representation from such small university-towns in Atlantic Canada – only Mount Allison and St. Mary’s were represented (as well as the larger schools with Memorial’s OXFAM group and Dalhousie’s Student’s Against Sweatshops).  
V.
An Action Plan
Proposing a Maritime-specific network and approach:
Being a student at a small university in a small town in Atlantic Canada, I quickly discovered that there was a lack of Maritime-specific information (such as tactical approaches and a network in general).  In talking about the action on her campus, a UNBSJ professor observed that “you don’t often see this kind of activism at UNBSJ. We’re a small campus and you usually see this on much larger schools” (Parker 2004:Para.9).  Small university towns face very different challenges than the larger universities in more cosmopolitan areas, which, to date, have been the only universities to successfully pass no sweat policies in Canada.  I strongly support the creation of an (informal) maritime advocacy network by which the schools could collaborate on the specific issues of organizing what is often perceived as ‘too radical’ a movement at relatively conservative universities.  Optimistically, such a project is currently in the works!  MTA’s coalition is organizing an Atlantic regional conference for January 2006, focusing upon the needs of these smaller institutions.

To this date these universities have chosen to not use what is perceived as being the ‘faceless’ tactics of confrontational direct actions (such as the UofT sit-in).  So far there has not been the same drastic need ‘to be heard;’ at these small universities the administration and governing councils have been relatively easy to access.  Upon request meetings have been quickly scheduled with university authorities who are sympathetic to the cause.  However, these campaigns are not nearly as far along as the UofT students were when their line of communication was continually blocked, resulting in their choosing to take a more confrontational line.  Perhaps these small universities will need such direct actions.  But to this date these campaigns have had success with their negotiations.  Furthermore, these universities do not want to force the policy upon the administration without proper consultation of stakeholders.  For example, at MTA were are extremely interested in hearing from Sandy Harper, the owner of our local MTA clothing store, as to how she expects such an ethical sourcing policy would affect her small business.  Merely pushing through a policy could have serious implications for this local business, going against the idea of community collaboration under which the coalition is rooted. 
 Before the action planning, consider this:

Information = Power

Advocacy networks and the like garnish their power from their moral authority and claim to legitimacy of knowledge; no-one wants exploited labour, and the ‘trick’ is linking these important individual stories with widespread trends (Sikkink 2002:312-315).  At a recent MTA no sweat action, after talking with a student for awhile, he articulated this idea well by exclaiming, “so really, it’s just a struggle against apathy!”  This ‘politics over information’ comes from the activists use of testimonial information (as in shocking stories of women working in abhorrent conditions in Guatemalan factories producing Levi jeans) and the linking these individual stories to series of statistical information (how prevalent these conditions are) and how creating the ethical policy structure would work to combat this exploited labour (Keck and Sikkink 1999:95-96).  Finding effective ways to frame the issues (give them symbolic weight, making them relevant to the students and community) will build support for an ethical policy.
Keep the focus on logo-bearing apparel

Given the unique challenges facing small universities, for groups just starting out I would recommend focusing solely on apparel that bears the university logo (thus requiring some sort of binding contract between the university and the supplier so as to release the rights to this image).  Currently there are only monitoring bodies that deal with apparel, and only 5% of all factories get checked out (MSN 2005: 2-10).  Covering anything else with the No Sweat policy would only erode its effectiveness; as a movement, Canadian groups estimate that we are at least ten to twenty years away from satisfactorily monitoring anything else but apparel.  Clauses concerning investment, promotional materials, and bank accounts could be left open ended for No Sweat’ers in the future to tackle.

Avoid reinventing the wheel: use a multi-stakeholder monitoring body

You don’t need to spend months debating over this word and that word in your glossy ethical policy.  The ‘effectiveness key’ of these policies has not been the wording, but the affiliation with a credible multi-stakeholder monitoring body. The Workers Rights Consortium (WRC) is a complaints-based system that “does not require regular reporting on the part of the companies, nor does it conduct regular monitoring of any company facilities” (MSN 2004:6).  Upon signing on to the WRC, universities agree to three things: the adoption and incorporation of a manufacturing code of conduct into contracts with logoed-apparel licenses, the provision of these licensees to provide disclose the commodity chain (right back to the factory), and the payment of a annual affiliation of $1000 USD (MSN 2004:6).  The Fair Labour Association (FLA) administratively functions in the same way; it also requires this annual fee of $1000 USD and requires that “licensees or suppliers are required to participate in the FLA program [to] bring their entire supply chain in line with the FLA’s standards” (MSN 2004:7).  It differs from the WRC as it has a complaints process, and allows internal company-driven auditing as long as a certain proportion of this by FLA-accredited auditors.

Steps to achieving a no-sweat policy at your Atlantic Canadian university

STAGE 1: Gathering information

Go to your university’s clothing store; check out the labels.  What companies are supplying the clothing? What countries is the clothing made it?  Check these brands out on the “Mapping the Canadian retail apparel industry” guide as put out by the MSN.  This publication profiles each company and explains their record for ethical labour practices (including what they have proactively done as well as done in response to public or industry pressure):
Title: Mapping the Canadian retail apparel industry
Authors: Maquila Solidarity Network

Date: October 2004
Location: Toronto, ON
Phone: 416-532-8584

Email: info@maquilasolidarity.org

http://www.maquilasolidarity.org/resources/pdf/Mapping_Retail_Report.pdf
Call or email the MSN if you’re confused! Working out of an unmarked seemingly-residential home in Toronto, this very approachable team can answer your questions, point you to direct resources on their website, and network you with others working on the issues in your geographical area.
What is the policy and who are the people that currently control the licensing of your university’s logo and the purchasing?  This is often under the portfolio of the VP Financial (at the top of your university’s administration); other people in this department include the controller and legal advisors. Wrap your head around how your policy could work (see Figure 2 on page 15).  The policy should specify that this agreement is bound along it’s entire commodity chain, down to the factory; when passed, retailers, bound by contract, would be required to ensure that their suppliers were buying from companies that are affiliated with the FLA and WRC, thus agreeing to ethical practices.
Check out what you’re working towards.  The MTA website has links to many university ethical purchasing policies at http://www.mta.ca/clubs/nosweat/policy.html, as well as a link to an article that outlines the steps that McMaster University took in achieving such a policy.  Similarly, groups must keep all the stakeholders informed.  First ensure that you’ve contacted these people; this is usually those already active in such a movement such as similarly-focused campus clubs and community organizations (Amnesty International, Council of Canadians) and those who could be drawn into the movement as they share a particular perspective (such as the faculty and staff unions).  Get an email list-serv going to keep all these parties informed as to what you’re up to; inviting them to your meetings and actions provides room for dialogue (they can give you a heads up as to what to expect in upcoming meetings of policy, and you’ll better be able to understand each’s perspective on the issues).  Establish an internet site to gather all your information on; this allows people to peruse the information at their leisure, be directed to upcoming events and so on.  Internet sites can often be housed on your university’s domain [see www.mta.ca/clubs/nosweat], but you can also put information on the Canadian Student Ethical Trading Network [see www.setnet.cjb.net] or another individual domain.  Perhaps printed information updates should be handed out; many people do not use the internet or email services.  This could be distributed at union meetings or left in public areas such as coffee shops.  Phone calls and face-to-face meetings keep the whole process personalized too!

STAGE 2: Networking

At this stage you start creating formal associations; start a group!  Perhaps there is a group you can already work under at your school (such as OXFAM, Amnesty International, Free the Children); if you decide to work as a committee under a group make sure you have enough support from the ‘parent’ group so that you won’t be agitating each other down the line if your actions or priorities don’t continue to line up.  For this reason many no sweat groups have founded their own campus initiatives.  If you choose this method, make sure that you maintain good ties with the similar clubs and societies; this will be a powerful base to use throughout your campaign (extra hands are always needed)!  Perhaps you can have reps from your groups go to each other’s meetings, or at least be on each other’s email list-servs; continue to show solidarity with these other groups by supporting each others activities (showing up, helping out). Solidarity is a two-way street!
Find people who you can be comfortable informally working with and who are familiar with the university.  These people could be some of your professors that are active in the politics of the university (as in being active in the faculty union).  Perhaps you know one of the staff union organizers.  Find contacts that you can go to without expectations of your being completely informed, prepared or ready to take action; you’ll need people who can work with you and are interested in finding out how to bring an ethical policy.  If there’s one feature of student politics in small university towns in the Maritimes that differs from the story of ethical policies at larger universities, it is the remarkable ability to informally network to the central authority figures and that this is seen as a legitimate part of the process, and not back-door politics.  Links will snowball from your original contacts, keeping the networking personable; i.e. your professor knows the union leader who grew up with the VP Financial – and there you have an ‘in.’  This may happen quickly or take a fair amount of time; but figuring out who is connected to who and why will build your understanding of the ‘beauraucratic regime’ and its politics at your school.
Contact the coalitions at other Maritime universities; this will be occurring in January 2006 at the first Atlantic Conference on No Sweat policies.  At the MSN ‘University campaign contacts’ website you can find the personal emails of all the campaign coordinators in Canada, as well as links to their websites (however, MTA is the only one currently listed with an active site).


Get your student union or council on board! As representatives of the students you should focus on this being a prime ally; ask them if you can make a presentation at one of their meetings.  These administrators are busy folks, so make this a fun and snappy presentation, highlighting the movement aspect (that other universities are doing this too).  Ask for their support; you’ll want to say you have their backing when you talk to the administration and governing body.

Contact the monitoring bodies that you’ll be asking the university to align with.  The most preferable multi-stakeholder monitoring initiatives the WRC and the FLA, both sourced from the United States (MSN 2004:5).  Being an affiliant with both of the organizations is important as one regularly checks factories (the WRC) whereas the other does not, but instead investigates complaints (the FLA).
For a Canadian contextualization, within the next month UofT is going to be launching a National University Retail Licensee List which will list those who are part of the WRC or FLA and universities that have codes that adhere to the principles of the WRC and FLA (Kelly 2005:Para.1-4).  This avoids universities having to duplicate the administrative process of writing such a policy!
Ultimately your group needs a vision; what are your specific reasons for organizing, what is your goal, what is your process and how will you measure success? This is very important! Later on during the passing of the policy within the administration and governing bodies you may need to make some concessions in the policy; decide now what you can’t do without.  University coalitions continually find that the affiliation with the WRC and FLA to be the ‘effectiveness foundation’ during the actual implementation of their policy.
STAGE 3: Building support within the community
Contact all the stakeholders listed in stage 1 and find out what their role is in bringing clothing to the campus (in what capacity will they be useful later?).  Particularly with the unions and their representatives, stress the importance of cross-border solidarity for worker’s rights in order to maintain their own protection of these rights (in this era of ‘corporate-led globalization’).  
At this point you’re considering how you are going to mobilize the campus.  You should also consider your tactical approach; will you be direct or indirect?
  In thinking about this in terms of the campus, I would suggest both; directly work with the formal structures (such as the administration) and indirectly build your support through campus initiatives and collaboration with other campus clubs.

MTA’s website has a resource page at http://www.mta.ca/clubs/nosweat/resources.html where we’re compiling the strategies, planning documents, information booklets, photos and so on from our actions.  The purpose of these actions is threefold. One, you educate the community on the issues and clarify the debate; you’ll need their support down the road so take lots of time to be approachable and answer their questions well (if you don’t know the answer, find out who does).  Second, you’ll need this education to bring support behind your policy. At your actions have a petition in that declares all signatories to be in support of an ethical policy.  You can use this petition later to show the administration and governing body that you do have support (and thus legitimacy) for the policy.


In general, ensure that your advertisements are clear and easy to follow.  The issues and 
	way the policy works can easily get confusing. Every poster should start ‘from scratch’ and explain the most basic information (see Figure 2).  Use lots of visuals and mental maps to trace through how the policy would work.  Using friendly eye-catching actions will get people interested in what you’re doing. Not everyone comes to the poster or action with the same background 
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Figure 2: Mapping the policy out

Taken from http://flickr.com/photos/mta_nosweat/54121698/


knowledge, and adding this in every time both introduces it to folks who have never heard of no sweat before, as well as reinforcing it in those who have!
STAGE 4: Getting the administration to approve the policy

At this point you need to start securing champions for your policy (active proponents), not just sympathetic ears, within those who oversee this policy process.  With your group draft up letters to send to the administration and the governing body of your university.  It works well to have some background information as to why the issue is important; perhaps use one short testimonial story of a garment worker, as followed by a few stats.  However, don’t overload on this stuff! This is not what administrators need convincing of; it’s likely that they’ll agree that exploited labour is not a good thing.  Instead, they’re looking for how this will play out (what will change) and what is required of the institution.

Pressed for time and resources, administrators would be most impressed and convinced if you were able to provide information on the ease of this process at other universities.  Furthermore, administrators would like to hear this from other universities administrators (in which they share a role).  So if you’re meeting with the VP Financial at your school, get a hold of, for example, the Queens or McMaster (schools that have passed an ethical policy), VP Financial in the weeks beforehand and get their testimonial as to how it affected the way the policy worked, what has gone well and was has not.  Of particular importance to them is the cost of this, both up front (given the affiliation fees with the WRC and FLA) and possible hidden challenges down the road (i.e. will this tie their hands later in other agreements, prevent them from accepting certain donations and so on).  In a capitalist society, public institutions are considered credible only if they run ‘responsible budgets’ in which they don’t loose any money (and that they maximize the limited money – respectively – that they are given).  This is why I suggest limiting the focus to apparel; if you try to get into ethical investing and the like, administrators back off because they would no longer be able to uphold this ‘prime directive’ of maximizing available funds.

Your school’s affiliation with the WRC and the FLA should be secured in any policy that is passed.  School’s greatly vary in the way in which they draft policy and pass it through the administration; the best recommendation here is to ensure that the committee charged with this task has excellent representation from the stakeholders, including students, local retailers and suppliers, faculty and staff union representatives, administrators, and those from the governing body.  This inclusionary style quickens the process (you don’t have to schedule series of meetings to meet one objective if you have everyone together at once) as well as heightens its likelihood of passing along each of the ranks (as you can change the policy to incorporate everyone’s perspective and change/omit sections as you go).  As obvious as it is, remain confident in sticking to your original goals and visions even if this process wears on.  Ask for advice from other university groups and administrators as to what you may be able to cede, and what has been most important in their policy (of which the almost unanimous reply is affiliation with the WRC and FLA).

Highlight the other universities that have passed such policies; every university wants to be ‘cutting edge,’ and no-one wants to be the last one on board a successful campaign!  Continue to keep up your actions and information networking, both within the school and with other universities.  You’ll need their support now!  A good way of ‘proving’ to administrators that you have this support is presenting that petition that you’ve had people signing throughout ‘stage 3.’
STAGE 5: Getting the governing body to pass the policy

Here you make your case to the governing body of your school (i.e. at MTA, the Board of Regents).  To prepare for success, ensure lots of communication with those on these bodies before important meetings when policy will be discussed.  Email and call them in the weeks beforehand, perhaps seeking their direct input on what you plan on presenting to them.  Ideally they’ve been part of the process all along, from part of the policy-drafting stages as well as having received invitations to your events and actions.  This ‘proves’ to them that you are legitimate, that you have clout and support within the school and community.

At their meetings you’ll need to employ the same strategies as above.  Get ‘testimonial’ from the members of the governing bodies at other universities that have ethical policies.  Again, you may need to make concessions within the policy, but hold fast to the vision!

STAGE 6: Implementation


Congratulations! You have an ethical policy! The people have won! But wait! Don’t go anywhere just yet – this is where the policy can get tricky for the university.  It’s essential that the administration is not left hanging, trying to implement a policy it has no resources for.  Most policy failures come from a lack of effectiveness; how to monitor?  You will have safeguarded many potential failures by being on board the FLA and WRC.  But ensure that the university continues to have student input on the early developments of the policy.  There will need to be a monitoring body within the university to ensure that it is followed.  I recommend for a President’s Advisory Council on Issues of Policy (or similar) group to be formed upon the acceptance of the ethical purchasing policy.  This council would be charged with the implementation process, a process much more challenging and problem-ridden then the policy writing itself.  Again, ask universities who have been through this process to answer your specific challenges.
STAGE 7: Monitoring


Issues of monitoring will be a main concern.  Public institutions, such as universities, rarely have funds or time available to cover the administration and implementation of a No Sweat policy alone.  Because of this, groups are encouraged to sign on to both the Fair Labour Association (FLA) and the Workers Rights Consortium (WRC).  Both groups are needed as the complement each other well.  The FLA has many of the big brands as members, does external monitoring for 5% of their covered factories, accredit the compliance programs, and have a long but not thorough checklist approach to monitoring (MSN 2005: 5-14).  The WRC has universities and labour organizations as members, does no monitoring but has an effective third-party complaint system, and does not offer certification of brands or companies (MSN 2005: 5-14).

Plan for implementation.
  What is the governing body at your university? For example, at Mount Allison it is the Board of Reagents.  However, the administration is the body that conceives, drafts, consults, and rewrites the final documents that are presented to such governing bodies.  In planning for the development and monitoring of the effectiveness of the policy, I would recommend for something similar to a President’s Advisory Council on Issues of Policy (something that reports back to the President/administration and/or the governing council).  Who will be the representatives on such a council; ensure that there is student representation, perhaps preferably through your coalition, on the panel, as well as other stakeholders (local business owners, union representatives, administration, and student union representatives).  This group would be charged with the implementation process and must be ready for a process much more challenging and problem-ridden then the policy writing itself!
VI.
How is this action plan a route to success?
Given the intense linkages between stakeholders this approach appears to be inclusive enough to ‘predict’ problems before they occur, allowing the student movement to do timely research and have directed responses.  Furthermore, in a study of how young Americans are civically engaged, the measure that recorded the highest performance rate was that of “not buying something because of conditions under which the product is made;” what’s more, this measure had the highest ratio of people who have boy/boycotted (59.5%) to those who have not (46.4%) (Olander 2003:2-3).  This no sweat movement plays directly into this style of civic engagement; this is already a popular tool that students are relatively comfortable with.  Creating this formalized structure (a no sweat initiative) at your school you will be able to bring together the voices of informed and concerned students with those of workers in sweatshop factories and collaboratively amplify them to your university and its clothing suppliers.  Unite under solidarity!
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� Many radical no-sweat groups choose to use violence as a tactical method to undermine the ‘capitalist machine’ (such as tearing up clothing in stores), although there interest in this tactic in the Canadian movement, let along the Atlantic movment.


� Once while talking with Elizabeth May, executive director of the Sierra Club of Canada, she gave the well-founded advice that at the start of every public advocacy campaign the group must begin with the planning of the celebratory party when they are successful, and then work back from there!





